NOCCi Balasore Infrastructure Co

JOB DESCRIPTION –COO
	Title:
	Chief Operating Officer

	Reports To:
	Board of Directors

	Status:
	Full time contractual job

	Period:
	3 years(Renewal based on performance)

	Special Conditions:
	Travelling (occasional) may be required

	Functional Area
	Overall Responsibility

	Location:
	Balasore, Odisha

	Authorized by:
	HR Committee


1. Background

The NOCCi Balasore Infrastructure Co is a company incorporated under sec 25 of Indian Co Act, as a Special Purpose Vehicle (SPV) to undertake creation of few worldclass common infrastructure under PPP mode for helping industries improve their efficiency & attract new investment to Balasore. 
Promoted by the North Orissa Chamber of Commerce & Industry, (NOCCi) the SPV has received substantial grant from the GoI & GoO, and local industry, under the IIUS (Industrial Infrastructure Up-gradation Scheme) of the Department of Policy & Promotion, Ministry of Commerce, Government of India. It is industry led, and professionally managed, with representatives of GoI and GoO on its board.
Under the guidelines of the IIUS, the Company is supposed to build, own and operate the common infrastructure on a sustainable basis, through optimising revenue generation from each of its components while operating them efficiently and cost effectively.
The common infrastructures being created at Balasore are as below;
· 8.5 km bypass road from NH-5 to BG Pur IE

· Railway siding & Warehousing

· Truck Parking Facility with truckers’ amenities 

· Business Park with Exposition, Convention, Trade facilitation, accommodation, recreation facility.

· Engineering Workshop

· Training Centre (Academy) for skill development & up-gradation.

· Strengthening of Power distribution network with zero breakdown feeders.

· Supply of river water through intake well, pumping station  & pipeline.
Each of the above project components is designed to help industry save on their operating cost, and enhance efficiency, thereby become globally more competitive. Each project is designed to be revenue surplus for sustainability and growth.
2. Purpose

The Chief Operating Officer is expected to provide leadership to a lean team of professionals to efficiently and effectively manage each of the project components to achieve revenue surplus in each business sector under the broad vision & monitoring of the NOCCi leadership for A. Enterprise promotion and B. Helping industry to enhance efficiency and grow.
3. Methodology, reporting and working relationships  
The COO will be based in the Company headquarters at Balasore and report to the Board of Directors, and monitoring committee, comprising of active Directors nominated by NOCCi, who would provide professional guidance, set quality parameters of the facilities and services, as well as receive agreed reports on outcomes on regular intervals, and for all administrative & functional purposes.

The COO will also be expected to build a smart organisation with a lean team, promoting the culture of creativity, innovation and execution, to drive the organisation for achieving its mandated objectives, work in close collaboration with the government, and other organisations, nationally and internationally.
Under the direction of the Board of Directors & the group of Directors (monitoring committee)the COO will develop a work plan for the company detailing activities, timelines, outputs and outcomes. 

The COO will submit written progress reports, detailing achievements, challenges on a monthly /quarterly/annually basis to the group of Directors, outcomes and deliverables, along with a road map 
The COO would head the company’s overall operations, including projects, administration, financial commercial activities. 
4. Outputs and deliverables
The COO will be responsible for the following outcomes and deliverables:
a) Efficient and effective management of all the infrastructure components of the Company, and resources under command of the Chamber.
b) Enhancing the competitiveness of the industry, through offering programs of different nature, within overall mandate of the co.
c) Foster an enabling environment in the North Odisha in particular, for attracting more investment in manufacturing sector.

d) Organise large international/national and state level events, trade fairs and symposiums on different industry sectors, to help local industries build brand, and attract new industry to the region.
e) Provide advice on and make recommendations on the development and implementation of a governance framework that will align and enable the above objectives.
f) Create enough surplus of revenue of the Company to be able to sustain & augment its infrastructure & resources for future need. 
5. Required qualifications, skills and experience
Essential

a) Post-graduate qualification in strategic management, public policy/administration, Finance, Engineering, Project Management or other relevant field or any discipline.
b) At least 15 years relevant work experience.
c) Demonstrated experience in strategic planning and/or change management planning processes.
d) Demonstrated experience in developing strategic plans, implementation management plans and monitoring and evaluation frameworks.
e) Demonstrated understanding of government financial management frameworks, including planning and performance reporting.
f) Demonstrated high level cross-cultural, interpersonal, written and oral communication skills, adaptable to a wide variety of audiences.

g) Demonstrated ability to work effectively with senior management and as part of a team to deliver results on time.

h) Relevant computer skills in Microsoft Office programs and internationally accepted software packages.

Desirable

i) Understanding &of equity-related issues including gender, vulnerability and disabilities.

j) Working with cross cultural and diverse interest groups.

k) Exposure to similar cluster development, and promotional activities at national & preferably international level.

l) Interest in creating a learning organisation.

m) Ability to motivate people.
n) Should have own conveyance (4 wheeler).
6. Terms and Conditions

The COO will be will be based in Balasore with travel to other places when required. 

The COO shall be offered remuneration as CTC (cost to company basis) including a basic pay, allowances, and reimbursements of around Rs 10.00 lakhs as per HR policy & rule of the Co. A higher package may not be a constraint for highly deserving candidate.
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